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GGVVSSUU  
CChhaarrtteerr  SScchhoooollss  OOffffiiccee  

  
DDiissttiinngguuiisshhiinngg  DDoozzeenn 

 
 
 

“What every Board Member should know about their 
school” 

 
 
II..  WWhhyy  ddooeess  tthhiiss  sscchhooooll  eexxiisstt??  
 
� What is our purpose? (mission statement) 
� Are we doing what we said we would? 
� Is mission understood/practiced by staff/by parents? 

 
IIII..  WWhhaatt  aarree  oouurr  SSttuuddeenntt  AAcchhiieevveemmeenntt  GGooaallss??  
 
� Do these goals align with our needs? 
� Does our data support these needs? 

 
IIIIII..  HHooww  aarree  wwee  ddooiinngg  mmeeeettiinngg  oouurr  SSttuuddeenntt  AAcchhiieevveemmeenntt  GGooaallss??  
  
� What information do we have that appropriately demonstrates the success 

level of our Student Achievement Goals? 
� As we review the data, what are our strengths and weaknesses? 
� What plans do we have to address these results? 

 
IIVV..  WWhhaatt  aarree  oouurr  OOrrggaanniizzaattiioonnaall  GGooaallss??    
  
(Organizational Goals are goals that once achieved, allow the organization to 
achieve Student Achievement Goals or provide support for the Student 
Achievement Goals) 
 
� Does the data support the need for these goals? 

 



VV..  HHooww  aarree  wwee  ddooiinngg  iinn  mmeeeettiinngg  oouurr  OOrrggaanniizzaattiioonn  GGooaallss??  
  
� What information do we have that appropriately demonstrates the success 

level of our Organizational Goals? 
� As we review the data, what are our strengths and weaknesses? 
� What plans do we have to address these results? 

 
VVII..  WWhheerree  ddooeess  oouurr  sscchhooooll  ssttaanndd  iinn  mmeeeettiinngg  FFeeddeerraall  ((NNCCLLBB))  aanndd  SSttaattee  ((EEdd  
YYeess))  rreeqquuiirreemmeennttss??  
  
� Do you understand what these requirements/consequences are? 
� (AYP/Highly Qualified teachers) 
� What action plans are necessary for your compliance? 

 
VVIIII..  AArree  wwee  iinn  ccoommpplliiaannccee  wwiitthh  oouurr……  
  
� Own bylaws and policies? 
� Authorizer contract? 
� State law? 
� Federal law?  (status/updates are available on GVSU Board Portal 

www.gvsu.intranets.com) 
� What are our plans to alter/address concerns? 

 
VVIIIIII..  WWhhaatt  ddoo  oouurr  ssttuuddeennttss  tthhiinnkk  aabboouutt  ccoommiinngg  ttoo  oouurr  sscchhooooll??  
  
� Do they think school is safe and orderly? 
� Do they believe the teachers are doing their jobs well? 
� Do they have the courses/curricular opportunities they need for the futures 

they plan? 
� Would they recommend our school to others? 

 
IIXX..  WWhhaatt  ddoo  ppaarreennttss//gguuaarrddiiaannss  ooff  tthhee  ssttuuddeennttss  tthhiinnkk  ooff  oouurr  sscchhooooll??  
 
� Do they think the school is safe and orderly? 
� Do they believe the teachers are doing their jobs well? 
� Do they approve of the school’s stated goals and curriculum? 
� Do they like the information available and opportunities to be a part of their 

children’s education? 
� Would they recommend our school to others? 
� What does the Intermediate School District and Authorizer think of our 

school? 
 



XX..  WWhheerree  ddoo  wwee  ssttaanndd  ffiinnaanncciiaallllyy  aanndd  wwee  aarree  wwee,,  aass  tthhee  ggoovveerrnniinngg  bbooaarrdd,,  
ssaattiissffiieedd  wwiitthh  oouurr  ccoosstt  ffoorr  tthhee  bbeenneeffiitt  aanndd  vvaalluuee  aaddddeedd  wwee  rreecceeiivvee??  
  
� How many dollars are spent per student? 
� What are our annual building costs? 
� How much money is spent on curriculum/instruction? 
� Do we have a Fund Balance? 
� What are long term financial obligations? 
� What are the management company costs (if applicable)? 
� Are we getting what we are paying for? (Bang for our Buck) 

 
XXII..  DDoo  wwee  aapppprroovvee  ooff  tthhee  ccuurrrreenntt  sscchhooooll  iimmpprroovveemmeenntt  ppllaann??  
 
This plan should include (PA 25 Requirements): 
� Student and organizational goals 
� Reporting system for all measures identified for measuring 
� Performance information 
� Professional development plan for all staff and what is the timeline for 

ongoing implementation and assessment of each? 
� What interventions are necessary for the plan to be successful? 

 
XXIIII..  BBaasseedd  oonn  wwhhaatt  wwee  nnooww  kknnooww,,  wwhhaatt  sshhoouulldd  wwee  ddoo  nneexxtt??  
  
� Are we truly meeting our mission and are we truly leaving No Child Left 

Behind? 
 


